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Use this  template in teams or leadership sessions.	

AI Fairness Audit Checklist	

Before adopting or scaling any AI-driven HR tool or analytics process:	

Goal: Ensure every AI or data-driven process strengthens — not weakens — human trust.	

	

Section Guiding Question Example

What decisions most 
affect trust?

Which 3 areas cause the most tension 
or confusion?

Promotions, layoffs, data 
use

Who is accountable? Who owns the process — and who 
experiences the outcome?

HR, managers, 
employees

What must be 
clarified?

What data, context, or logic is 
missing? Performance criteria

How will we 
measure progress? Which signals show increased trust? Feedback scores, 

retention, engagement

Checkpoint Description Status

Data Bias Review Audit for demographic or gender bias in datasets. ☐

Explainability Can end-users understand how outcomes are reached? ☐

Decision Oversight Is there human review or appeal process? ☐

Privacy & Consent Are employees informed and consenting to data use? ☐

Feedback Loop Is there a mechanism to improve or correct the system? ☐
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 90-Day Trust Action Plan Template	

Implementation Tips	

• Start Small: Choose one team or process (e.g., performance reviews) as a pilot.	

• Integrate with Existing Systems: Embed trust metrics into your engagement 
surveys or performance dashboards.	

• Communicate Often: Transparency grows through repetition — make updates 
visible even when progress is partial.	

• Include Technology Early: Bring your data or IT team into discussions about 
fairness and explainability.	

• Re-measure quarterly to track changes in trust and alignment.	

Expected Outcomes	

• 20–30 % increase in perceived fairness and psychological safety (based on Gallup & 
SHRM benchmarks).	

• Reduction in turnover and decision friction.	

• Stronger readiness for AI and digital transformation initiatives.	

• Enhanced leadership credibility and cross-team cohesion.	

	

Phase Focus Actions Owner Metrics
Month 
1 Assess Complete diagnostic + collect 

examples of low-trust areas
HR / 
Leadership

Response rate, 
baseline score

Month 
2 Align Run Trust Alignment Canvas 

workshop; define 3 commitments
Leadership 
Team Workshop output

Month 
3 Act

Communicate commitments, 
integrate fairness checks in 
systems

People Ops
Engagement, 
feedback, follow-
through
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 Summary 

Trust is not built by chance — it’s engineered through clarity, ethics, and 
consistency. 

The Human Trust Layer™ helps your organization make better decisions, faster, 
while keeping humans at the center. 

About Alto HRConsulting

Alto Potencial helps organizations integrate psychology, leadership, and AI readiness 
into modern people strategies. 

We design frameworks that enhance human judgment, ethical leadership, and 
workforce confidence in an AI-enabled world.
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